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SECRET 

SUBJECT: Agency Manpower Study 


3* In answering the first question it will probably be advisable to jjis- 
all functions of the office in the coder of their relative priority, with a 
view toward a percentage reduction from the bottom of the list. This, of course, 
would he after accompli s h in g all possible reductions in manpower without inj.aij - 
xmnt of the most important functions. You are requested to give special consider- 
ation to the second question £ subparagraph l.b., above 7 , regarding duplication 
of functions within the Agency . This is considered of great importance , even 
though the savings in manpower in a single instance may be alight. Such savings 
could help in effecting the ten percent reduction described in the first question, 
or could offset possible additional manpower requirement s described in the t hi rd 
question. 

4. One or both of the DD/s committee members will contact you not later 
than Wednesday, 2J November 1955# for discussion of progress to date, *>nd the 
establishment of specific deadlines for completion of the study within the 
individual offices of the w/$. In order that the Individual reports Bay be 
consolidated for presentation to the whole committee on 30 November 1955 it will 
be necessary that all material be available to the HD /8 cocmittee members not 
later than noon, SB November 1955* The Management Staff and the Office of 
Personnel will render all possible assistance upon your request. 
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